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IB Mission Statement 

The International Baccalaureate aims to develop inquiring, knowledgeable and caring young 

people who help to create a better and more peaceful world through intercultural 

understanding and respect.  

To this end the organization works with schools, governments and international organizations 

to develop challenging programmes of international education and rigorous assessment.  

These programmes encourage students across the world to become active, compassionate and 

lifelong learners who understand that other people, with their differences, can also be right. 
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The Nature of CAS 

“…if you believe in something, you must not just think or talk or write, but must act.” 

(Peterson 2003)  

CAS is at the of the Diploma Programme! 

 

 

 

 

 

 

 

 

 

 

 

 

CAS is organized around the three strands of creativity, activity and service defined as follows.  

 Creativity—exploring and extending ideas leading to an original or interpretive product 

or performance  

 Activity—physical exertion contributing to a healthy lifestyle 

 Service—collaborative and reciprocal engagement with the community in response to 

an authentic need 

 

A meaningful CAS programme is a journey of discovery of self and others. 
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What CAS Does 

CAS enables students to: 

 demonstrate attributes of the IB learner profile in meaningful and practical ways 

 explore their interests and express their passions, personalities and perspectives 

 enhance their personal and interpersonal development 

 grow as unique individuals and to recognize their role in relation to others 

CAS Aims 

The CAS programme aims to develop students who: 

 enjoy and find significance in a range of CAS experiences  

 purposefully reflect upon their experiences  

 identify goals, develop strategies and determine further actions for personal growth  

 explore new possibilities, embrace new challenges and adapt to new roles  

 actively participate in planned, sustained and collaborative CAS projects  

 understand they are members of local and global communities with responsibilities towards 

each other and the environment. 

 
Overview of CAS Strands 
 
CREATIVITY 
Creativity in CAS provides students with the opportunity to explore their 
own sense of original thinking and expression.   Creativity will come from 
the student’s talents, interests, passions, emotional responses and 
imagination.   
 

The form of expression is limitless! 
 

This may include visual and performing arts, digital design, writing, film, culinary arts, crafts and 
composition. 
 
If students are accomplished in a particular creative form (i.e. music, painting or acting), they may 
choose to extend their involvement and deepen their skill level: 

 a musician may compose and perform a guitar solo 

 an artist may create a new sculpture or photographic series 

 an actor may present an original dramatic piece. 
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There are many approaches to creativity, such as: 

 Ongoing creativity (as part of a school group or club or through some other form of sustained 
creativity – students may continue in this as part of their creativity or further extend and 
develop their participation) 

 School-based creativity (could be part of the school’s service CAS projects, a school club, 
timetabled creativity sessions or other opportunities) 

 Community-based creativity (students could be encouraged to join a community-based theatre 
group, contribute towards a community art gallery, create a sculpture for the community park, 
take cooking classes or other opportunities) 

 Individual creativity (such as composing music, developing a website, writing a compilation of 
short fiction stories, designing furniture, creating arts and crafts or painting a series of portraits) 

 
 
 
ACTIVITY 
The aim of the “Activity” strand is to promote lifelong healthy habits related to physical well-being.   

Pursuits may include individual and team sports, aerobic exercise, dance, outdoor recreation, fitness 

training and any other form of physical exertion that purposefully contributes to a healthy lifestyle.  

You do not have to be involved in a school sport!  You can set your own personal goals and 
work toward them or pass your skills onto others. 
 
 

There are many approaches to activity, such as: 

 Ongoing activity (a student may already be engaged in activity as part of a school team or club, 
or through some other form of sustained physical exercise – students may continue in this as 
part of their activity by setting personal goals) 

 School-based activity (i.e. be part of the school curriculums, a school sports club – students may 
elect to initiate a school-based activity such as basketball or tennis and engage other CAS 
students or any student within the school) 

 Community-based activity (students could be encouraged to join a community-based running 
club, a dance class, an aerobics class or an out-of-school sports group) 

 Individual activity (i.e., attending a gym, bicycling, roller-skating, swimming or strength 
conditioning – such activity experiences are of most benefit when they take place over an 
extended duration of time) 
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SERVICE 
The aim of the “Service” strand is for students to understand their capacity to make a meaningful 
contribution to their community and society.  Service is CAS is unpaid and voluntary. 
 

 
 

An authentic need is met through student action. 
 
 
 
 
 
 
Four types of service action: 

 Direct service – involves people, the environment or animals (one-on-one tutoring, working in 
an animal shelter)  

 Indirect service – can’t see the recipients of your service (redesigning a charity’s website, 
nurturing tree seedlings for planting) 

 Advocacy – speaking on behalf of a cause or concern to promote action (writing 
a play on bullying, creating a video on sustainable water solutions) 

 Research – collection information, analyze it  and report it (conduct 
environmental surveys, contribute to a study of animal migration, conduct 
social research on homelessness)  

 
There are many approaches to service, such as:  

 Ongoing service (investigating a need that leads to a plan of action implemented over time) 

 School-based service(i.e., by tutoring within the school) 

 Community-based service (i.e.  students can decide to establish regular visits to a retirement 
facility)  

 Immediate need service (i.e. in response to a disaster, students can move towards immediate 
action and with increased knowledge, students may commit to ongoing assistance; for example, 
joining with prevention or community resilience initiatives regarding an environmental issue) 

 Fundraising (students initially develop their understanding of the organization they choose to 
support and the issues being addressed – sharing the rationale for the fundraising educates 
others and advocates the chosen cause)  

 International service (students are encouraged to participate locally in service before 
considering service opportunities outside their country – when participating in international 
service, students must understand the background and the circumstances of an identified and 
authenticated need to support their involvement)  

 Volunteerism (students often volunteer in service experiences 
organized by other students, the school or an external group) 

 Service arising from the curriculum (teachers plan units with 
service learning opportunities in mind – for example, while 
studying freshwater ecology in environmental systems and 
society, students decide to monitor and improve a local water 
system) 
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Outline of CAS Elements 

Successful completion of CAS is a requirement for the award of the IB Diploma. 

CAS EXPERIENCES 
Students engage in CAS experiences involving one or more of the three CAS strands.   A CAS 
experience can be a single event or may be an extended series of events. 
 
TIMELINE 
You begin your CAS journey at the start of your junior year and continue regularly, ideally on a 
weekly basis, through April of your senior year, resulting in a reasonable balance between 
creativity, activity and service. 
 
CAS PORTFOLIO 
All CAS students are expected to maintain and complete a CAS portfolio 
as evidence of their engagement with CAS.  The CAS portfolio is a 
collection of evidence that showcases CAS experiences and for student 
reflections. 
 
CAS LEARNING OUTCOMES 
Completion of CAS is based on student achievement of the seven CAS learning outcomes. 
Through your CAS portfolio, you will provide evidence demonstrating achievement of each 
learning outcome. 
 
CAS PROJECT 
Students undertake a CAS project of at least one month’s duration that challenges students to 
show initiative, demonstrate perseverance and develop skills such as collaboration, problem-
solving and decision-making.  The CAS project can address any single strand of CAS, or combine 
two or all three strands. 
 
CAS STAGES 
Students use the CAS stages (investigation, preparation, action, reflection and demonstration) 
as a framework for CAS experiences and the CAS project. 
 
INTERVIEWS 
There are three formal documented interviews you must have with the CAS coordinator.  The 
first interview is at the beginning of the CAS programme, the second at the end of the first year, 
and the third interview is at the end of the CAS programme. 
 
REFLECTION 
CAS emphasizes reflection which is central to building a deep and rich experience 
in CAS.   Reflection informs students’ learning and growth by allowing students to 
explore ideas, skills, strengths, limitations and areas for further development and 
consider how they may use prior learning in new contexts. 
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CAS 
Experience

Incorporates 
one or more 
CAS Strands

Singular or 
Series 

Develops IB 
Learner Profile 

attributes

NOT PART OF 
AN IB COURSE

Capitalizes on 
strengths or 

develops 
weaknesses

May address 
one or more 

learning 
outcomes

CAS Elements Explained 
 

CAS Experiences 
 
CAS experiences can be a single event or may be an extended series of events.  However, a meaningful 
CAS programme must be more than unplanned/singular experiences.  A series of planned CAS 
experiences are recommended for a more engaging CAS programme. 
 
A CAS experience must:  

 fit within one or more of the CAS strands  
 be based on a personal interest, skill, talent or opportunity for growth 
 provide opportunities to develop the attributes of the IB learner profile  
 not be used or included in the student’s Diploma course requirements 

 
The following questions may be useful for you to consider: 

 Will the experience be enjoyable? 
 Does the experience allow for development of personal interests, skills and/or talents?  
 What new possibilities or challenges could the experience provide?  
 What might be the possible consequences of your CAS experience for you, others and the 

environment? 
 Which CAS learning outcomes may be addressed?* 

*It is not necessary for each CAS experience to address a learning outcome, but all learning 
outcomes must be achieved.   
 

Is it CAS? 
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Valid CAS Experience  Does Not Qualify as CAS 

Volunteering at a voter registration drive Volunteering for a specific political candidate 

Planning a food drive through your church 
Planning a retreat for members of your 
church 

Participating in a 5K walk/run for a cause (i.e. 
Alzheimer’s Disease) 

Participating in a 5K walk/run to raise money 
for a club you belong to 

Developing a new skill in a sport Playing a sport with no specific goal in mind 

Composing a piece of music for a recital  Composing a piece of music for IB Music class 

Shoveling driveways for the elderly for free Shoveling driveways for the elderly for pay 

 
CAS Learning Outcomes 
 
Important Considerations: 

 Some learning outcomes may be achieved many times, while others may be achieved less 
frequently.  

 Not all CAS experiences lead to a CAS learning outcome.    

 You will need to provide evidence in your CAS portfolio of having achieved each learning 
outcome at least once through your CAS programme (evidence is most often found in your 
reflections).   

 
The seven learning outcomes (LO) are: 

 
LO1:  Identify own strengths and develop areas for growth 
Students are able to see themselves as individuals with various abilities and skills, of 
which some are more developed than others. 
 

LO2:  Demonstrate that challenges have been undertaken, developing new skills in the process 
A new challenge may be an unfamiliar experience or an extension of an existing one.  The newly 
acquired or developed skills may be shown through experiences that the student has not previously 
undertaken or through increased expertise in an established area. 
 
LO3:  Demonstrate how to initiate and plan a CAS experience 
Students can articulate the stages from conceiving an idea to executing a plan for a 
CAS experience or series of CAS experiences.  This may be accomplished in 
collaboration with other participants.  Students may show their knowledge and 
awareness by building on a previous experience, or by launching a new idea or 
process. 
 
LO4:  Show commitment to and perseverance in CAS experiences 
Students demonstrate regular involvement and active engagement in CAS. 
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LO5:  Demonstrate the skills and recognize the benefits of working collaboratively 
Students are able to identify, demonstrate and critically discuss the benefits and challenges 
of collaboration gained through CAS experiences. 
 

 
LO6:  Demonstrate engagement with issues of global significance 
Students are able to identify and demonstrate their understanding of global issues, 
make responsible decisions, and take appropriate action in response to the issue either 
locally, nationally or internationally. 
 

 
LO7:  Recognize and consider the ethics of choices and actions 
Students show awareness of the consequences of choices and actions in planning and 
carrying out CAS experiences. 

 
 
CAS Portfolios 
 
Students are required to maintain their CAS portfolios using ManageBac.   In September of your Junior 
Year, you will attend a training session provided by the CAS Coordinator.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Students are responsible for entering in all the required information (dates, times, location, learning 
outcomes, supervisor, evidence, etc.) as experiences are entered into.   
  
It is expected that students maintain their portfolios throughout their CAS journey.  However, there will 
be at least one mandatory time each month school is in session when students will work on their 
portfolios under the guidance of the CAS Coordinator in the CAS Coordinator’s classroom. 
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CAS Project 
 

CAS students must be involved in at least one CAS project during their CAS programme. 
 
A CAS project: 

 involves collaboration between a group of students or with members of the wider community 

 is well-considered series of sequential CAS experiences 

 involves one or more of the CAS strands of creativity, activity, and service    

 is a minimum of one month in duration, from planning to completion 
 
A CAS project can address any single strand of CAS, or combine two or all three strands. The following 
examples are provided to help generate further ideas:   
 

 Creativity: A student group plans, designs and creates a mural. 

 Activity: Students organize and participate in a sports team including training sessions and 
matches against other teams. 

 Service: Students set up and conduct tutoring for people in need. 

 Creativity and activity: Students choreograph a routine for their marching band. 

 Service and activity: Students plan and participate in the planting and maintenance of a garden 
with members of the local community.  

 Service and creativity: Students identify that children at a local school need backpacks and 
subsequently design and make the backpacks out of recycled materials.  

 Creativity, activity, and service: Students rehearse and perform a dance production for a 
community retirement home. 

 
All CAS projects should use the CAS stages as a framework for implementation to ensure that all 
requirements are met. 
 

 
CAS Stages 
 
The CAS stages (adapted from Cathryn Berger Kaye’s “five stages of service learning”, 2010) offer a 
helpful and supportive framework and continuum of process for CAS students as they consider what 
they would like to do in CAS, make plans, and carry out their ideas. The CAS stages are applicable to the 
three strands of creativity, activity, service, and the CAS project. 
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The center of this diagram represents the process with four key parts: investigation, preparation, action, 
and reflection (occurring intermittently in response to significant experiences).   The outer circle has two 

parts and guides students in summarizing their experience: reflection and demonstration. 

 
The five CAS stages are: 
 

1. Investigation: Students identify their interests, skills and talents to be used in considering 
opportunities for CAS experiences, as well as areas for personal growth and development. 
Students investigate what they want to do and determine the purpose for their CAS 
experience. In the case of service, students identify a need they want to address.  
 

2. Preparation: Students clarify roles and responsibilities, develop a plan of actions to be taken, 
identify specified resources and timelines and acquire any skills as needed to engage in the CAS 
experience.  

 
3. Action: Students implement their idea or plan. This often requires decision-making and problem 

solving. Students may work individually, with partners, or in groups.  
 

4. Reflection: Students describe what happened, express feelings, generate ideas, and raise 
questions. Reflection can occur at any time during CAS to further understanding, to assist with 
revising plans, to learn from the experience and to make explicit connections between their 
growth, accomplishments and the learning outcomes for personal awareness. Reflection may 
lead to new action. 

 
5. Demonstration: Students make explicit what and how they learned and what they have 

accomplished, for example, by sharing their CAS experience through their CAS portfolio or with 
others in an informal or formal manner. Through demonstration and communication, students 
solidify their understanding and evoke response from others. 
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For singular CAS experiences, students may begin with investigation, preparation, or action. For ongoing 
CAS experiences, beginning with investigation is advised. 

 
Interviews 
 
There must be a minimum of three interviews between a student and the CAS Coordinator where 
student progress is discussed and appropriate encouragement and advice is given.  The interviews will 
occur twice in the first year of the Diploma Programme and once in the second year.   Feedback from 
these interviews is recorded by the CAS Coordinator. 
 
The Initial Interview  
This interview is conducted at the beginning of the Diploma Programme (by the end of September of 
junior year).  The CAS Coordinator: 

 ensures the student understands the requirements for CAS and the use of ManageBac for the 
portfolio 

 explains the CAS learning outcomes and how the student might achieve these outcomes 

 discusses the student’s interests and ideas for CAS experiences 
 
The Second Interview  
This interview will be held in June of the first year of the Diploma Programme.  The main purpose of the 
interview is to assess the progress of the student in CAS.  Of real interest in this interview is that the 
students have committed to a range of CAS experiences and they are achieving the CAS learning 
outcomes.   Students at this stage may have completed or are planning to carry out a CAS project.   The 
student’s CAS portfolio is reviewed for gathered evidence including achievement of any of the seven 
learning outcomes.  
 
The Third Interview  
This is the summative interview for CAS.   The student’s CAS portfolio is used as reference in this 
interview.   It is conducted by the mid-May of senior year.  In this interview, the student: 

 outlines how they have achieved the learning outcomes for CAS 

 discuss and evaluate their overall CAS programme and reflect on personal growth 
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Reflection 
 
Being reflective is one attribute of the IB learner profile:  “We thoughtfully consider the world and our 
own ideas and experience. We work to understand our strengths and weaknesses in order to support our 
learning and personal development.” 
 

Reflection is central to building a deep and rich experience in CAS. 
 

Elements of reflection  
 

 Describing what happened:   retelling your memorable moments, identifying what was 
important or influential, what went well or was difficult, obstacles and successes 

 Expressing feelings:   articulating emotional responses to your experiences 

 Generating ideas:   Rethinking or re-examining choices and actions increases awareness about 
self and situations 

 Asking questions:   Questions about people, processes or issues prompt further thinking and 
ongoing inquiry 

 
Time for reflection 
 
Purposeful reflection is about quality rather than quantity.   You are not expected to reflect on every 
CAS experience – you should identify moments worthy of reflection! 
 
For example: 

 when a moment of discovery is happening  

 a skill is mastered  

 a challenge is confronted 

 emotions are provoked 
 
Forms of reflection 
 
IT IS YOUR CHOICE!  Reflection can appear in countless forms.  It may be expressed through a paragraph, 
a dialogue, a poem, a comic strip, a dramatic performance, a letter, a photograph, a dance, or other 
forms of expression.   You should identify forms of expression that have personal meaning.   
 
For example: 

 A student might take photographs while hiking and use these to reflect in writing. 

 Two students could compose a song describing how they helped children.  

 A student might dramatize a poem to capture a feeling of creative endeavour. 

 A student could produce a short video summarizing a CAS experience.  

 A group of students create a poster highlighting aspects of a shared experience. 
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Responsibilities of a CAS Student 
 
CAS students are expected to: 

 approach CAS with a proactive attitude 

 develop a clear understanding of CAS expectations and the purpose of CAS  

 explore personal values, attitudes and attributes with reference to the IB learner profile and the 
IB mission statement 

 determine personal goals  

 discuss plans for CAS experiences with the CAS coordinator and/or CAS adviser  

 understand and apply the CAS stages where appropriate 

 take part in a variety of experiences, some of which are self-initiated, and at least one CAS 
project  

 become more aware of personal interests, skills and talents and observe how these evolve 
throughout the CAS programme 

 maintain a CAS portfolio and keep records of CAS experiences including evidence of 
achievement of the seven CAS learning outcomes 

 understand the reflection process and identify suitable opportunities to reflect on CAS 
experiences 

 demonstrate accomplishments within their CAS programme 

 communicate with the CAS coordinator/adviser and/or CAS supervisor in formal and informal 
meetings 

 ensure a suitable balance between creativity, activity and service in their CAS programme 

 behave appropriately and ethically in their choices and behaviors. 

 
Student Deadlines 

 
Junior Year 
 

 By End of September:  Students have read the CAS Student Handbook and had their first formal 
interview with the CAS Coordinator 

 Ongoing:  Students complete appropriate CAS experiences, update CAS portfolio, and meet with 
CAS Coordinator informally on progress 

 By End of First Semester (January):  Students submit CAS portfolio to CAS Coordinator for a 
formal check 

 June 15:  Students meet with CAS Coordinator for second interview and check of portfolio 

 
Senior Year 
 

 By End of September:  Students meet informally with Coordinator to check on progress 
 Ongoing:  Students complete appropriate CAS experiences, update CAS portfolio, and meet with 

CAS Coordinator informally on progress 
 End of First Semester (January):   Students submit CAS portfolio to CAS advisor to check 
 By mid-May :  Student has third formal interview with CAS advisor and submits final CAS 

portfolio 
 
 


